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Some of the mindset shifts in this playbook might
seem counterintuitive to you. For instance, if | were

to say, “stop assigning work to artists,” you might not
understand what that means. But when you learn how
to master hybrid creative work, you will also make new
discoveries. You'll learn that if you let anrtists tell you
what jobs excite them, you will get better work.

What’s more, if you’re anything like me, you’ll come to
realize that you’ve been doing creative work the hard
way for as long as you can remembernr, and you’ll never
want to go back to that inefficient, costly, exhausting
way of working.

i,

From Page 6
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| found my true calling in 2004 when MTV’s Video
Music Awards wanted to use 50 video screens in

a 360-degree arena for three hours on live TV. Nobody
had done anything like it before, and | was recnruited

to develop and produce all of the creative elements
for this first-of-its-kind multimedia experience.
Consequently, | cemented my passion for solving
high-level creative problems.
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Choosing which jobs to outsource, which to in-house,
and which to hybrid comes down to your prionrities.
The best practices and recommendations below

can be modified to suit your requirements as needed.
Howeven, these best practices and recommendations
are proven to be the most effective approaches.

For large-scale projects with complex deliverables,
| recommend outsounrcing production as much as
possible and doing any necessary assembly and
finishing work in-house because it will give you the
greatest control of the final product and budget.

For smaller jobs that can be done by a single artist,
| recommend doing them fully remotely because
it will require fewer resources and less effort overall.

Finally, | recommend that jobs requiring interactive
collaboration between creative directors and antists
be done in-house. That said, | also recommend being
relentless in looking for opponrtunities to split off
jobs between your remote workforce and younr
in-nouse team because it is proven to be the most
efficient way to work.

AS A RULE,
YOU SHOULD OUTSOURCE
WORK TO A REMOTE ARTIST WHEN:

i. The job is outside of the specialty
or capability of your in-house team.

The job can be done at a higher level
or companrable quality by a remote
artist for a lower cost-point than
your in-house team.

AS A RULE,
YOU SHOULD NOT OUTSOURCE
TO REMOTE ARTISTS WHEN:

i. The job requires intense
one-on-one interaction and
supenrvision of the anrtist.

You don’t know exactly what
you want to create.

The job brief is not rock solid.
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\

Just imagine sitting at home alone, in a different time
zone, and having a question that nobody is available
to answen. Such a scenario will only make a remote
artist lose time, which is money, and that time can
nevenr be gotten back.

As a result, the quality of their work may be impacted,
causing you to judge them unfairly and maybe even cost
them future opportunities. Nobody wins at this game.

i,

From Page 31

n

Our job is to make remote artists feel like they are
part of the team, even when they are home alone —
to let them know that we care about them and have
the utmost respect for their time, their livelihood
and the work that they do.

By writing every word a remote artist might read
with empathy, you will get their best work.

FE \D WITH
EMPATHY.
THIS IS HOW
YOU GET

SIN3ILNOO OL MOovd




11-10-10-10-10-10-10
11-10-10-10-10-10-10
11-10-10-10-10-10-10
11-10-10-10-10-10-10

o

11-10-10-10-10-10-10-9

1 9

-9 ANCHORAGE ¢

-2-2-2-1-1-1
2-2-2-1-1-1

1-1-1-1-1-1-10 6 0 0 @

-2-0 0000

REYKIAV:

-11-11-11-1

~11-11-11-1

8- SEATTLE -8-

~11-11-11-1

-11-11-11-1

7-1

7-1

-11-11-11-1
~11-11-11-1

8-8-8-8 Z 8-8-8-7

~11-11-11-1

8-8-8 Z222Z 8-8-7

~11-11-11-1

8- 22221 22221

8-8-8 22277 8-8

~11-11-11-1

8-8-8-8 Z 8-8-8

~11-11-11-1
~11-11-11-11-10-10-10-10-10-10-9-

L0S ANGELES -8-7

HOUSTON

10 HONOLULU

~11-11-11-1

~11-11-11-1

~11-11-11-1

~11-11-11-1
~11-11-11-1

~11-11-1

~11-11-1

5 BOGOTA

+13+13+13

~11-1;

~11-11-11-1
~11-11-11-1

~11-11-11-1

~11-11-11-1

~11-11-11-1

~11-11-11-1
~11-11-11-1

~11-11-11-1

~11-11-11-1

~11-11-11-1

~11-11-11-1
~11-11-11-1

~11-11-11-1

~11-11-11-1

~11-11-11-1
~11-11-11-1

~11-11-11-1

~11-11-11-1

~11-11-11-1

-11-11-11-1
-11-11-11-1

-11-11-11-1

IK0 000000006

1-1-1-1-1-1 0 0 8 0 0 8 0 0 B4+ 114 T4lsle14ls142424242424242424243+343+34343434343 646+646+6+6+646: 1846484848+

10+10+10+16+10410+11+11+11411#1 141141241241 2-12-12-12-1

1-1-1-1-1-1 00 80 0 8 8 0 041+ 114 141s1+14141424242424242424242434343+434343434343 646+646+6+6+646: 1846484848+

16410410+ 10+11411+411+1 1411410412412+ 12-12-12-12-1

000 041t 1e14Thle 1o 14141 424242424242424242434343434343434343 6464646+6+6+646: 1846484848+

10410+ 10+11+11411411+114114 1241241 2-12-12-12- 1

1-1-1-1-1-1 00 8 0 0 8 8 0 0+1+1+14141s 11414 1424242424242424242434343+434343434343 6+64646+6+6+646: +8+B+848+8+

10410+ 10+11+11411411+114114 1241241 2-12-12-12- 1

3-3-3-1-1-1 00 8 0 0 8 0 0 041+ 1414141414141+ 1424242424242424242434343+34343+343+434343434343+34343+ 6464646+6+6+646: 1846484848+

0+10+10+10+1 1411411 411411410+ 124124 12-12-12-12- 1

3-3-1-1-1-1 0 0 8 0 0 8 0 0 O+1+1+141+1+ 1+ 141+ 141+ 1+1+1+141+142+43434343+34343+343+434343434343+34343+ 1846484848+

10+10+10+10+1 1411411 +11411411+ 124124 12-12-12-12- 1

1-1-1-1-1-1 8 8 8 0 0 8 0  O+1+1+141+1+1+141+141+ 141414141 +14243434343+34343+343+434343434343+ 1846484848+

0+10+10 410411411411 +11411411+ 124124 12-12-12-12- 1

1-1-1-1-1-1 0 8 8 0 0 8 0 0 O+1+1+141+1+ 141414141+ 141414141 +14243434343+34343+343+434343434343+ 1846484848+

10+10+10411+1 1411411411414 124124 12-12-12-12- 1

1-1-1-1-1-1 8 8 8 0 0 8 0  O+1+1+141+1+ 141414141+ 1+1+ 14141 +14242434343+34343+3434343+43434343+ 18464848+

10+10+10411+1 1411411411414 124124 12-12-12-12- 1

1-1-1-1-1-1 8 8 8 0 0 8 0 0 O+1+1+141+1+1+141+141+ 141414141 +1424243+343+34343+343+434343434343+

10+10+10+16+10410+1 14114114111 1411412412+ 12-12-12-12- 1

1-1-1-1-1-1 8 8 8 0 0 8 0 0 O+1+1+141+1+ 14141+ 141+1+1+ 14141 +14242434343+34343+343434343434343+

10410+11+11H11411+1 1411412412+ 12-12-12-12- 1

1-1-1-1-1-1 8 8 8 0 0 8 0 0 O+1+1+141+1+1+141+141+ 141414141 +1424243+343+34343+343+4343+43434343+

10410+1 1411411411 +1 140141241241 2-12-12-12- 1

1-1-1-1-1-1 00 8 0 0 8 0 0 041+ 1141414 1+14141424242424242424242434343+343434343434 343434243+

10410+1 1411411 411+1 1410412412 12-12-12-12- 1

1-1-1-1-1-1 08 8 0 0 8 0 0 041+ 1+141414 141414 1424242424242424242434343+343434343434343434243+

10410+11+11+11411 #1401 4124124124 12-12-12- 1

1-1-1-1-1-1 08 8 0 0 8 0 0 041+ 1+14141s 11414 1424242424242424242434343+343434343434343434343+

10410+11H1TH11HI141 1410412412 +12+12+12-12- 1

000000 0rlslelilelilsl it +24242424242424242434343+343434343434343434243+

10+ 11411411 410410+ 10+11HIIHIIH 11114114 12+1241 2412+ 12-12-1

000000 Orl+lelililslslrlelilsltlel+2e24242424343434343434343434343434343+

10410+10+10411411+1 1410+ 1041041141141 14114114104 12+ 124124124124 12-1

000000 Brl+l+lilrlils rltlls 12 le143+342424343434343434343+434343434343+

10410+10+10H1H1H T THITHIH LT T 411411410+ 124 12412412412

000000 Bl+l+lilrlilslrlrRels14242+4343+4343+3434343+343434343434343434343+

10410+10+10+1141 141 141 1411411411410+ 12+ 1 12412+12+12+12+12+12+1

000000 Orl+lsloltlois tlel+142424243434343+343+343+34343+3434343+3+343+3+3+4343

104104104 1141414114111 1410412+ 1241241 12412+12+12+12+12+12

0000000000000 0 0+1ri+tlslrlsltlslel2e2424343+343+3434343+34343+3434343+3+4343+3+3+

10410+10+10+ 11411411+ 1411411410412+ 1241241 2412+12+12+12+12+1

0000000000000 0 0+1+i++lslrlslelslsl#2e2424343+343+3+34343+34343+3434343+3+34343

14949494+ LTHIHIH 11411411411+ 12+ +12+12+12412412+1;

0000000000000 0 0+1ri++lslrlsltll+24262424343+343+34343+3+34343+3434343+34343

+ 1141141141141 14114114 +12+12+12412412+1;

00 0+1+1+14141+1 343434343+ 34343+343+3+3+34343

+12+12+12412412+12+12+12+1

T42424242424242+3+343+ 34343434 34343+3434343+ 34343

+12+12+12+12412+12+12+12-1

THALHHTHH141414242424242434 34343 YAKUTSK 9+49+949410+10+10+1041141 1411411411 4114124 124 12412412 412412412101

0000 0+141+105L0+1+1+1+1+ HELSINKI 3+3+3+

10+10+10+1 041141141 1411412412+

00000 041+1+1+141+141+14142424242+3+343+343+34343+3+343+343

10410+10+10+10+11#1 1411411412 +12+12+

000000 Ol+l+14lt141+1424242424243+343+343+34343+3+343+343

10410+10+10+10+11#1 1411411 +12+12+12+12+1

000 343+3+34343+3+3+343+3

10410+10+10+11411#11411411+12+12+12

0000000 COPENHAGEN +1+1+1+242+2 HOSCOM

(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]
(]

10+10+10+10411411+1 1411411412412+ 1 1 16-10-10-10-10-10-10-1
10+10+11411411411+11+11 PETROPAVLOVSK +12416-10-10-10-10-10-10,

0000 01414141+ 141+1 414141+ 1414343, 34343434343

LONDON +1+1+1+1+1+1+1+1 WARSAN +1; 343+3+3
00 04141 Te14TeisLe2e2e24 KYIV 1 4243434343

940+10+10+10+11+11+11 411411411+ KAMCEATSKIY 2411#11+10-10-10-10-10-10-1

041+ 1+ 1+ L+ 14T+ 1+ 1+ 1414141+ 1414 HELP! +0+0+

940+10+10+10+ 11411+ 1411411411411+ 12+ 12+ 12+ 01411#41+12+10-10-10-10-10~

10410+10+10+ 1141141141141 141141141 141141 1411410410+ 12+ 124+10-10-10-10

041+ 1+PARTSH 1+1+1+1+1+1+1+1+1+ 14242424242 HELPY HELP! 3+
0 0414141414141+ 1+141+1+1+1+142+42 CHISINAU + HEI

80410+10+ 11H1H 141+ 1+1 1411411411411 H11 411410+ 12+ 124 12-12-12-12-

10+10+9+H11HI1H 1411+ 1HIT+11H 1111411411410 12410+ 12-12-12-12—

10+10+149494949 1114114114114 11411411411 411411+12+12+12-12-12-12

9+0+10+ 104949494949+ 1+11 41141141141 111411 411411411+ 12+ 12 +12-12-12-12

34343+

0+10+10+10+1 1411411 411411411+ 12412+ 12-12-12-12-1

1-1-1-0 @ @+1+ MADRID 1+1+1+1+1+1+1+1+1+1+1+242424243+ ISTANBUL 3+3+3+3 BELJING

10410+ 1041141141141 1#11 411+ 12 +12+12-12-12-12-1

1-1-0 0 8 @+1+1+1+ 1414 H1 0+ 1HLt 1+ 141 +1+ 14141 42424242+343+343+3434343+3

10410+ 1041141141141 1#11 411+ 12 +12+12-12-12-12-1

00000 0+lrlsl+lrltlelslrislsletelslslets 243172441/ 2441 8
00000 0 0+l+lrieltlilelilelelsleleliiel el +242424242424242424242+3+3+31/243 TEHERAN 31/2441/2441 51/

16+10+10+10+114114 1111411411 +12+12+412-12-12-12-1

00000 CASABLANCA +1+1+1+1+1+1+1+1+1+1+141+ 3434343 243172441 /2441 1245454542451/

10+10+10+11H11H11H1 1410420 +12 +12412-11-11-11-1

000 0 0+ialtlelelelililel ol el 242424241+ 1+242424242424242424242+343+3+ 342434431/ 243172431/ 2441 /2441 1245454542451/

10+10+10+11+11411 411411400 +12+12412-11-11-11.

0000 0+i+1+1+1+i+1+141+1414 CATRO #24243+3+3+3+343+3+3+1/2431/2431/ 24 1, F2451(2453 8

0+10+10+10+1 141111+ 11411411+ 12+12+12-11-10-10-1

00 0+1+1i+Hi+ e 141414141414 343+3+3+3+3+3+3+2431/2431/ 2434545454545+ NEW DELHI ° +6+451 /2

16+10+10+10+11411411+11 411410412412+ 12- 1

S14140 0 0 Q41+1+1+141+14 1414 343434343+ 34244444431/ 24 345454545450 4512451/ 2451 o451 246104511046 8

0+10+16+10+11+11+11+11411411+12+12+12-10-10-10

1400 8 0 BrlrlltlrlsIo1e 1 2024242424242424242424242424242+3 434334343+ 343434 DUBAT +4+4+044+4+51 /2451 2451/ 2451 2+B46+¢51 /2 46| 8

10449+ 10+11+11411 41141141112 +12+12-12-12-12-1

1414140 8.0 0 0 @ O+1+1+1+1+ 1414141414141 3+343+3+3+343+ 245102451/ 2451 2451 o4B+B+61i 2+ 8+8+6 HONG KONG &

10410+ 10411411411 411+11411 12 +12+12-12-12-12-1

DL T+ T 14 2420242424242 242424343+ 34343434 3434 34 3+ A+ AMARAHASAHAAAESHSISH: (2551 / 2451 2450 +BH6+BH6T 70461/ 8 8

10+10+10+10+10+1041141 141141141141 +12+12+12-12-12-12- 1

1+141+1: 3+3+3+3+3+ 245 B+6+6+6+661 8

10+10+10+10+10+104110+12+12+12+12+12412+12+12-12-12-12-1

LT+ 3+3+3+3+3+

2412+12+12-12-12-12- 1

0000000008 0+1++1+l+lrisItitliislils 343+3+3+3+3+3+343 5 6+6+6: 6+6+6 MANILA

0000000000 Orl+lelrltlrislilelilslilsl b24202424242424243+34343:34343+3 5 B 51/2667 BANGKOK

0000600000600+

“1-00 80 00 80 0¢lrlrlslilelelslilslslilil 2424242424242+3+343+3+3+3434343

1-1-10 8.0 00 80 0 B+l+islrielslslrlslslelt] 1+ 24242424243+3+3434343+343 517254545451

1-1-1-1 80 0 0 0 0 0 8 LAGOS 1+1+1+1+1+1+141+1+1+ 343434343 COLOBO. B 8

00 0+ 1+1is 1+l 1Hi+ 1141 +2424242424242+3+3+3+343: 34343 B 8

1411+ 242424242434 343+ 343434343434 34 B SINGAP

10+10+10+10+11411411411411

00 0 41+ 1+ielrist1+ 424202424343+3+3+3+34343+3434343

10+10+10+10+11411411411411

8 0+141 4114141+ 141414141 424242424243+ 3+3 NAIROBI 3+2

10+10+10+10+ 1141411410411 +12412412+12+12+12-12-12-12-1

000 0+11+1+1+1Hi+1+1424242424242+34343+343

10+10+10+16+10+1 1411411 HIIHIAHII 421 +12 4124124134 13:1341

000 0+1+1+1 KINHASA 2424242424243+3+3+3+3+343+3+3+3+3+

10+10+10+16+10+1 141111 HIHIAHI421+12 4124124134 13:1341

1000000000000 00+1+i+i+lritl 66 3 IAKARTA

10+10+10+16+10+1 141111 HIIHIAHII0 401 +12 4124124134 13:1341

~1-1-1-1-1 0 0 8 0 8 0 8 0 O+1+i+i+1ri+isls

10+10+10+16+10+10+11+11+11HIIHII#11400+12+12412412+13: 1341

80 0 0+1+i+1+i+lrislls

80 0 0+1+i+1+i+lrisdis

10+10+10+10+10+1041 11141114114+ 12+12+12+124124 1341
DARWIN /2#94940+10+10+10+10+10+10+114114 1111411401 +12412+12+12412+13+ 1

249112494940+ 10+10+10+10+10+ 10411 H1HIIHI411+12 412 +12412+12+1341

249112494910+ 10+10+10+10+10+10+11H1HIHII#1410+12+12 412412413131

000 0+1+

0000+

2491 /2410+10+10+10+10+10+10+ 10411 +11HI1HI1#10 400 +12+12+12412+ 13131

800 B+1+i+1+

2491 /2410+10+10+10+10+10+10+ 1041141141141 1411 401 +12+12412+12413413

2491 /2410+10+10+10+10+10+10+ 1041141141141 1411 401 +12+12412+13: 13413

000 0+1+i+1+

2491 /2410+10+10+10+10+10+10+ 1041141141041 1#10 420 +12+12412+13+ 13131

800 0+1+i+1+

2491 /2410+10+10+10+10+10+10+ 1041141141141 1411 401 +12+124124 1313413

000 0+1i+1+1s

24912491 /20+10+10+10+10+10+ 10411+ 11HI1H 1411421 +12+12412+12+12+10-1

000 0+1i+1tls

24912491 /20+10+10+10+10+10+ 1 0+11H11HI1H1411 401 +12+12412+12+12+12.

800 0+lri+itislsd
0800 0+1++1+1+1+1

24912491 /20+10+10+10+10+10+ 10411+ 11HIH 1411421 +12+12412412+12+12 -1

10+10+10+10+10+ 10411 11HIHII#A410+12+12+12412+12+12—

0000 0+1+i+1+i+lris 142t

+1 SYDNEY 10+10+11+11+ 11410410 +10+12+12+12412412+12-

0808 0+1+i+1+itlrisltls

+10+10+10+10+10+1111HIAHI412+10+12+12 412412412412

0800 0+1+i+1+itlrisdtls

+10+10+10+10+10+11 411411411+ AUCKLAND 2+12+12+12+12-

0808 0+1+i+1+itlrisltls

10+10+10+10+10+10410410411412+12+12412+12+12+12+12+12-1

0808 0+1+i+1+i+lrisltls

10+10+10+10+10+10410410418+12+12412412+12+12+12+12+12

0808 0+1+i+1+itlrisltls

10+10+10+10+10+10410410410+12+12412412+12+12+12+12+12

10008080080 0++1+iri+tls

10+10+10+10+10+10410410410+12+12412412+12+12+12+12+12

0008080080 0+++1+i+risltls 3+3+3+3+3

+10+10+10+10+10+11 411411 +12412+12+12+12 +12412412+12-

10080808080 0++1+itristls 3+3+3+3+3

10+10+10+10+10+10410410410+12+12+12412+12+12+12+12+12-1

0800 0+1+i+1+itlrisltls 343434343

10+10+10+10+10+10410410410+12+12412412+12+12+12+12-12

0808 0+1+i+1+itlrisltls 34343434343

10+10+10+10+10+10410410410+12+12+12412+12+12+12-12-12-1

0808 0+1+i+1+itlrisltls 3+3+343+3+

10+10+10+10+10+10410410411+12+12+12410+12+12-12-12-12

10080008080 0+HIritrilils 3+34343+3+

+10+10+10+10+10+11411411+12412+12+10+12 +12-12-12-12-1

08080 B+i+1+ltlrisItitrisliis 343+

10+10+10+10+10+10411+1 141111411410 +10+19+12-12-12-12-

1000008080 0+H+ririltls 34343+

10410+10+10+10+1041141 141111411410 +10+10+19-12-12-12

10080008080 0+Hririsltls 3+3+343+3+

10+10+10+10+10+10411+1 1411411411411 +10+10+12-12-12-12

0808 0+1+i+1+itlrisltls 3+34343+3+

10+10+10+10+10+1041141 12412+12

1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-11
1-

)

o
o
0

1-11

1-11

1-11

1-11

1-11

1-11

1-11

1-11

o-
o-

o-

0
0
0

1-11
3+

1-11
1-11
1-11
1-11
1-11
1-11
i
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NAMING INSTRUCTIONS:
FINAL DELIVERABLE

Adding the wonrd ‘final’ to a filename might be the most
controversial statement in this playbook. It is often the
foddenr for behind-the-scenes jokes in the kitchen at
creative shops. For example: final-final. Yet, when used
to indicate the stage of the work, adding the wonrd ‘final’
to the filename makes perfect sense.

Example:

ALLBE__coneept_0xl
1LLBE_coneept 02
1LLBE_conecept 08
11166_concept_04

oY 11166_wip_04
%11166 _wip_02
wiiiGG _wip_03

e’

How you organize and name your files will
have a big impact on your ability to find
those files later and to understand what
they contain. You should be consistent and
descriptive in naming and organizing files so
that it is obvious where to find specific data
and what the files contain.

-11166_final_01
\-11166_final_02

w11166 _wip_04

SIN3ILNOO OL MOovd
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LIVE
YOUR BEST
CREATIVE

WORK-LIFE.
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